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Hungarian economic policy since 2010, defined here as the Hungarian Model, has broken its 
ties to with neoliberal practice. It is now built on a more active role for the state and makes 
use of  non-conventional instruments. We see the essence of  the model introduced after 2010 
in the state’s market-shaping role and in the strengthening of  regulation and oversight. We 
question the assumption that free markets automatically ensure full employment. Instead, we 
see the solution in public works programmes, government incentives for foreign direct invest-
ment, and budgetary support for domestic enterprises – at least until the public finances and 
the market sector have gained strength and the economy enters a phase of  sustained expan-
sion. In line with John Maynard Keynes1, we regard state intervention unavoidable in periods 
of  crisis – such as those that had emerged by the end of  the first decade of  the 2000s and, 
under the impact of  external shocks, after 2020 (COVID-19, the energy and currency crises 
linked to the Russia–Ukraine war, and discriminatory measures from Brussels).2 We reject the 
approach to economic governance – copied by neoliberal governments for more than two 
decades and rooted in Milton Friedman’s principles3. In other words, we are not proponents 
of  a free and unregulated market. Contrary to the teachings of  the Chicago School, we do 
not consider it appropriate to address inflation and economic growth primarily by regulating 
the money supply. This may once have been feasible during periods of  expansion and in ad-
vanced market economies, but today – even there – the role of  the state cannot be minimised 
and the principles of  the Washington Consensus cannot be applied without limits. The world 
has changed. In China, state-led and politically directed capitalism has become dominant; in 
the United States, a protectionist orientation has prevailed – and these tendencies are spread-
ing globally. We also view with some scepticism Friedrich August von Hayek’s4 thesis, formed 
in a different geopolitical and intellectual context, that excessive state economic governance 
inevitably leads to the loss of  personal freedom and to dictatorship. For instance, why – and 
in what sense – would the hundreds of  thousands of  Hungarian families, entrepreneurs, and 
municipalities whose foreign-currency loans were consolidated by the state and the Hungar-
ian Central Bank in the 2010s feel that their personal freedom has been curtailed? The in-
formation mechanisms that regulate markets function differently in Central and Eastern Eu-
rope than in the West. They do not necessarily allocate resources efficiently or keep markets 
in equilibrium. We take a mixed view of  Paul Samuelson’s5 neoclassical synthesis – both its 
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mathematical foundations and the linking of  micro- and macroeconomic theories – and of  
its reputation as a breakthrough success. If  economic processes were so readily plannable 
and predictable, how could another global economic crisis have emerged in 2007–2008? To-
day, the models of  Olivier Blanchard’s models aimed at optimising central banking, together 
with Dani Rodrik’s6 institutional matrix and theses that advance institutional thinking, appear 
more applicable. In Central and Eastern Europe, information asymmetries among market 
participants are sharper still. The consequences of  free-market fundamentalism and globalisa-
tion – free movement of  capital, money, labour, goods, and services – can be more destructive, 
particularly for less developed or emerging countries such as Hungary. We must therefore set 
limits on the unrestricted operation of  free markets; interpret the role of  the state in a broad 
economic sense; and, in a social context, take the social consequences of  economic decisions 
more critically into account. Consider here Joseph Stiglitz’s7 core argument: markets are often 
inefficient on their own, and state intervention is therefore necessary in the interest of  social 
justice. In Hungary’s economic, social, and national environment – shaped by delayed phases 
of  settlement and state formation, lost wars, and failed revolutions – this is even more true.

Although we changed economic policy models after 2010 – despite numerous foreign 
and domestic opponents – our successes became increasingly tangible. Through a Keynesian 
economic philosophy built on stronger state leadership, a neo-Weberian model of  the state, 
and a reinvigoration of  state-led Hungarian capitalism reminiscent of  the second half  of  the 
nineteenth century, we departed markedly from the wild-capitalist, neoliberal approach that 
prevailed before 2010.

The Hungarian Model’s principal value and core pillar lie in a work-based society: ex-
panding employment instead of  reliance on welfare. This includes the extension of  public 
employment schemes; job protection programmes; an active, pro-business support policy; 
and more flexible forms of  employment. Fiscal stability and tax reform have gained im-
portance: the introduction of  a flat personal income tax alongside a shift in emphasis from 
income taxation towards consumption taxes. The tax base has been broadened by imposing 
special taxes on banks, the energy sector, telecommunications, and multinational food retail 
chains. Economic sovereignty has been strengthened through the handling of  Eastern Open-
ing and through the treatment of  European Union relations on the basis of  Hungary’s na-
tional interest. Strategic sectors have been brought back into national, domestic ownership. 
Public utility services have been brought under state regulation. Society has been protected 
from market monopolies through price regulation and the introduction of  caps on retail 
markups. A family-centred economic and social policy has been pursued, in which state sup-
port for childbearing and child-rearing plays a dominant role and demographic challenges 
are addressed through domestic instruments and measures. External vulnerability has been 
reduced both in the public finances and in the financial management of  firms and house-
holds. Foreign-currency loans have been phased out, and domestic effective demand – wages, 
pensions, and additional social income – has been increased steadily.

In taking stock of  our results, we are once again confronted with the principal challenges 
of  the twenty-first century that also confront us: aligning sustainability with technological 
transition; climate change; ecological constraints; the digital revolution; and the application 
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of  artificial intelligence. We face the Central European effects of  a world shifting from glo-
balisation towards regionalisation, new geopolitical alignments, the impact of  wars, and a 
weakening European Union. We must acknowledge that the unipolar world has come to an 
end; new actors have appeared on world markets; and we are witnessing the waning of  liberal 
democracies – while demand for state involvement remains constant.

The changing practice of  economic governance worldwide is also reflected in civic gov-
ernance, and the incorporation of  these new elements into governance in Hungary is there-
fore a positive development. Indeed, the hyperactivity of  the Hungarian government is strik-
ing. Yet solid scientific foundations aligned with the substance of  governance are still lacking 
as a basis for Hungarian practice.8 Hungarian social science – academicians in law and eco-
nomics, who stand at the top of  the organisational pyramid of  Hungarian scholarship and 
could provide the scientific background to governance practice – does not adapt to domestic 
needs, to international standards, or to changed realities. Moreover, it avoids – or is hostile 
to – the scientific analysis of  governance practices emerging from our own shared econom-
ic-ideological space, especially those emerging in Hungary. In terms of  capabilities and in 
their research and publications in leading international journals, they lag behind the world 
average by 88 per cent.9 The scientific isolation of  the Hungarian civic government’s public 
policies is therefore conspicuous in academic circles, even as they themselves remain on the 
periphery of  international scholarship.

There is tension between research conducted within the intellectual sphere dominated 
by academics and governmental decision-making. As a consequence, governmental achieve-
ments are more difficult to channel into economic practice and into society’s thinking, be-
haviour, and attitudes towards governance. Although it is established that there is demand 
– and receptiveness – for integrating economics and governance studies grounded in national 
values into the international academic sphere, non-academic researchers are achieving no-
table results in this area. The traditional Hungarian academic evaluation system, however, 
excludes these new types of  research and researchers.10

In economic policy, a clearly value-creating experiment is under way, centred on strong 
state intervention in markets, and a work-based society – together constituting the Hungarian 
Model. The non-conventional methodology of  governance generates debates in theoretical 
discourse, which significantly reduces its social acceptance, recognition, and ultimately its 
effectiveness. Although the academic elite of  Hungarian economics belongs only marginally 
to the frontier of  international scholarship, its positive spillover effect on the development of  
domestic governance is scarcely measurable.11

An additional complicating factor is that the diversification of  theoretical approaches 
within the bastion of  scholarship – Hungarian Academy of  Sciences – is hindered to a great 
extent by the dominance of  academics with weaker performance indicators over academic 
(and university) public opinion. In this sense, the Academy’s practice may be described in 
terms of  the classic sociological phenomenon of  gatekeeping, whereby a currently inward-look-
ing – one might say insular – intellectual circle maintains gatekeeping mechanisms. In the 
case of  Section IX, a certain type of  (outdated and superseded) conception of  science con-
tinues to prevail. Those operating in this sphere are hostile to research and researchers who 
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elevate the study of  non-conventional economic governance to an international scientific lev-
el, regardless of  quality or recognition parameters. The current domestic system of  scientific 
qualification – far from necessarily resting on scientific prestige and objective merit – excludes 
new types of  economic and governance approaches even when they are recognised interna-
tionally. At the same time, this reproduces the scientific periphery: a peculiar and dogmatic 
triumph of  mediocrity.

Our struggle will be long-term. The strengthening of  national economic and political 
sovereignty and of  the civic character of  the state is our most important task – within which 
the replacement of  the academic elite and the institutionalisation of  a state-led, nationally 
grounded economics constitute the next leap. Overcoming and transcending outdated ide-
as can sometimes take longer and consume more energy than reforming a tax system or a 
central-bank mandate framework. Yet in the pages of  Civic Review, we also strive to present 
today’s economic and social conditions and governmental results, through scientific analysis 
– and to continue building civic economics.

Enjoy reading Civic Review.

	 Professor Csaba Lentner
	 Editor-in-Chief, Civic Review

15 March, 2026
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